
The Country Operational Plan
Every year, PEPFAR engages in a planning process to create a Country 
Operational Plan (COP) for each major country that receives funding.
The COP is an annual plan that sets out PEPFAR’s strategy for the following 
year—COP21 will decide what happens during the budget year October 
2021 to September 2022.

What is in the COP?
— The goals and priorities for the country
— What strategies and interventions will be used by the implementing partners
— “Where” and “who” will be prioritised 
— The targets
— A detailed budget



When? What happens?
Mid January, 2021 Planning level letter released, Q4 POART slides released

Late January, 2021 Strategic in-country retreat

Group 1: February 22 - 26, 2021 
Group 2: March 1 - 5, 2021
Group 3: March 8 - 12, 2021
Regional groups and country pairs: March 15 - 19, 2021 

COP21 Virtual Planning Meetings

Group 1: March 15, 2021
Group 2: March 22, 2021
Group 3: March 29, 2021
Regional Groups & Country Pairs: March 29, 2021

COP/SDS due to the Office of the Global AIDS Coordinator 
(PEPFAR’s Headquarters) in Washington, D.C.

April 5th — 16th, 2021 In-country COP approvals

COP Activist Calendar



How to Win!
1. Start working on your recommendations early in the form of a “checklist” + send them to PEPFAR teams 

early.
2. Present your recommendations as many times as you can in the most detail you can so they know it is 

important. Before the planning meetings make sure PEPFAR knows your major priorities and ask that they 
be included in the agenda for the meeting.

3. Be as detailed as you can about the most critical request but no shopping lists. 
4. Use data to inform your recommendations (global guidance, PEPFAR quarterly data, community-led 

monitoring data) 
5. Have pre-meetings with all civil society organisations to make sure your representatives are well prepared 

to represent all of your priorities
6. Send your best, boldest advocates well prepared to push for your priorities; please email 

info@pepfarwatch.org to share the names of those who will be going! 
7. Liaise with the international activists likely to be part of your planning meeting to strategise together. Send 

an email to info@pepfarwatch.org of you need help identifying them. 
8. Ask the PEPFAR team to send you the data and presentations for the planning meetings in advance. 
9. Consider inviting the PEPFAR team to a meeting hosted by civil society to discuss community priorities 

before the planning meetings. 
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Adding your recommendations on TB & other co-infection to your 
checklists: http://bit.ly/ChecklistCOP21



Sign up at: 
bit.ly/PEPFARWatchWebinars2021



Join the PEPFAR Watch network!

Email info@pepfarwatch.org to join the global PEPFAR Watch 
listserv and the WhatsApp group.
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